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SUBJ: Interim Change To AR 600-6l

A. AR 600-61, Command Personnel Management Inspections, 7 Aug 73

1. This change is being distributed through the publications pinpoint distribution

system to all holders of AP 600-61 and is effective upon receipt.

2. Add the following as the first item in table fc-1, Areas for command personnel

management inspection:
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separation board action. I

Checks vill be made at

MILPO and unit levels.

3. Add the following to paragraph 5-2c:

"Deficiencies for the Enlisted Administrative Discharge System will be scored in the

margin at the bottom of page 1, DA Form 3533-R and included in the entries for the

Grand Totals."

Paragraph 5-3 is superseded as follows:

"5-3. Summary of inspections. The CPMI team will prepare a narrative summary

of the results of the inspection. The summary will:

a. Cite all areas requiring improvement. In those cases in which the ability

to resolve a problem is beyond the capability of the organization being inspected,

the headquarters that vas required to, or failed to, initiate corrective action vill

se identified.

b. Contain a statement on the degree of compliance or noncompliance fOr all

ireas of inspection to Include the. Enlisted Administrative Discharge System.

c. Contains numerical rating of the overall effectiveness of the inspected

Drganization which vill be translated into an adjectival rating of EXCELLENT,

SATISFACTORY, or UNSATISFACTORY. DA Pam 600-7 provides guidance fô -iumerical and
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adjectival ratings.". |

5. Paragraph 6-Uh is superseded as follovs:

"h. Courtesy copies of the narrative summary of all reports will be forwarded

to HQDA (DAPC-PSF-M), 200 Stovall Street, Alexandria, VA 22332 when:

(1) A CPMI is completed.

(2) The visit is made in an assistance mode and the report contains comments

on the Enlisted Administrative Discharge System."
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'AR 600-61

ARMY REGULATION HEADQUARTERS
DEPARTMENT OF THE ARMY

fo. 600-61 WASHINGTON, DC, 7 August 197S
PERSONNEL-GENERAL

COMMAND PERSONNEL MANAGEMENT INSPECTIONS
Effective 1 November 1973

This is\ complete revision of AR 600-61. It changes the major Army field commands as defined
in AR ifr-5; changes designation of proponent; reduces minimum clearance for access to
classifiedtnfor motion for team chief; adds one new major category to be inspected; deletes
and/or chanaes subcategories to be inspected; changes sample sizes for certain subcategories;
and clarifies requirement for signature on indorsements of reports indicating an unsatisfactory
rating. Local supplementation of this regulation is permitted. If supplements are issued,
Army Staff agencies and major Army commands will furnish one copy of each to BQDA
(DAPC-PSF-M) 2M Stovall Street, Alexandria, VA 22332.
CHAPTER 1. GENERAl
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Responsibilities... - - - - - - - - _ _ _ - . . - . - - - -_ -_ . —— . - _ - _ _ _ , - _ - _ - _ - _ - _ . _ . - . _ - _ . - _ _ . . . _ . 1-5
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4. CONDUCT OK INSPECTIONS
Ceneral. . _ _ _ . _ . _ . . - _ . . . . _ . _ . _ _ _ _ _ _ V _ _ _ _ . _ _ _ _ _ _ _ . _ _ _ , _ _ _ _ . _ . _ _ _ . _ . . _ _ _ _ _ _ _ _ _ . _ _ _ 4 - 1 4 - 1
Scope of inspections.-. _....... _ . . . __ . \ _ _ _ . _ _ _ . _ _ _ . _ _ . . _ _ _ _ _ _ _ . . _ _ „ . _ . _ . _ . _ . _ . . . _ . 4-2 4-1
Records and jwraonnel selection ....._._. _\ _ _ . _ _ _ . _ _ _ _ _ . . . _ _ _ . _ _ _ . _ . , _ _ . _ , _ . _ . _ _ . . _ . 4-3 4- 1
Sample BIM. .-.-... ........... ...-.._. _._>„-.-...._.. . ,- . . . . . . . ._._._.. ._._. . ._.__ 4-4 4-1

5. RECORDING, SCORING, AND REPORTING
Recording inspection reeul te... -_ - - . - -_ . . . - _ ._ \ _ _ _ . _ . . - - - _ - _ - _ - - _ - - _ - - - - . _ - _ _ _ _ - . _ _ ,r»-l 5-1
Scoring,--.. - - - - - - - - . . - - . - . -.._-. - - _ _ _ . . . _ . _ _ _ N . - -------------------------- __ --- 5-2 5-1
Summary of inspection.. _ _ _ _ _ _ . _ _ _ „ _ . _ _ _ _ _ _ _.__V --------- --------------------- 5-3 5-1
Critique- - _ . - - - - - - - - . - - - - , . - . - - - - - - - -_ - - . _ -_ . - . _X ---------------- — -_ -_ . . . _ . _ . 6-4 5-1

6. CORRECTIVE ACTION
Immediate action. - - - . - . - _ - . _ . _ . - . _ - _ - _ - _ _ _ - _ . _ _ - . _ - , V — _ _ _ _ _ _ __ . _ - _ . . _ _ . _ . _ . _ . 6-1 6-1
Excellent and satisfactory r a t l n g B - - - - - - _ - _ _ - _ - _ - _ _ _ - - - . _ \ _ _ - - _ _ _ _ _ _ _ - - . _ _ _ _ . _ - _ _ 6-2 6-1
Unsatisfactory rating. . . . . -__. ._. . ._._._._. . ._._._......_V._. ._._... — _ . _ - _ - . _ _ - . _ 6-3 6-1
Distribution of report*!.......... ._. ._. ._._. , ._._,__. ._. .__\ . . . ___ . , . _ ... ........ 6-4 6-1

•This regulation supersedes AR 600 61,18 October 1971.
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7 August 1973 AR 600-61

CHAPTER 1

GENERAL

1-1. Purpose. This regulation establishes the
responsibilities, scope, and procedures for conduct-
ing command personnel management inspections
(CPMJ) of Active Army units. It does not prohibit
or replace the formal or informal inspections of
personnel operations required by AR 600-8 and
other inspections conducted at the discretion of
commanders At any echelon.
1-2. Scope, a. This regulation applies to all Active
Army units which have responsibility for any of
the following actions:

(1) Maintenance of Military Personnel Rec-
ords Jacket, US Army (MPRJ) (DA Form 201).

(2) Submission or processing of morning
reports (DA Form 1) or other types of input
documents under the Standard Installation/Divi-
sion Personnel System (SIDPERS).

(3) Classification, assignment, and use of
military personnel.

(4) Requisitioning or distribution of military
personnel resources.

(5) Military personnel data reporting.
6. This regulation does not apply to ROTC or

units of the Reserve components. This is not
intended, however, to exclude those Active Army
units and activities associated with either ROTC'
or Reserve units.
1-3. Explanation of terms, a. Major deficiency. An
error, omission, or procedure which has a signifi-
cant adverse impact on the identification, classi-
fication, management, or use of personnel re-
sources; causes an improper award of or withdrawal
of an individual's benefits; denies equitable
opportunity and treatment of the individual;
involves noucompliance or inaccurate compliance
with directives and regulations resulting in a
serious adverse impact on personnel readiness.

6. Moderate deficiency. An error which does not
have the impact of a major deficiency hut which
must be corrected to increase the accuracy of
information or improve the personnel procedure
or action in question.

c. Minor deficiency. An error in manner of re-
cording or reporting correct information.. An ex-
ample of a minor deficiency would be recording as
a permanent entry something which is directed
to be a temporary entry on the DA Form 20 (En-
listed Qualification Record) or DA Forms 2 and
2-1 (Personnel Qualification Records).

d. Acceptable Kiandards. Compliance with current
Department of the Army directives. In cases in
which general guidance only is provided, an
operating procedure that produced the, desired
results will be considered acceptable.

e. Deviations. Noncompliauce with directives
resulting in a deficiency.
1-4. Objective. The objective of the CPMI is to
obtain for the commander an evaluation of the
effectiveness of military personnel management
and the identification of problems within his
command.
1-5. Responsibilities, a. Commanders of major
commands and field operating agencies (as shown
on the Organization of the Department of the
Army chart contained in AR 10-5), except US
Army Criminal Investigation Command, are,
responsible for —

(1) Establishing permanent CPMI teams of
adequate composition to insure accomplishment
of the required annual CPMT.

(2) Insuring that units of their command
receive CPMI in accordance with this regulation.

(3) Assigning personnel to the CPMI team
on a permanent, primary duty basis.

6. Heads of DA agencies and commanders of
US Army components of unified commands and
activities or elements not included in a above are
responsible for insuring that units under their
command or operational control receive CPMI in
accordance with this regulation.

c. Commanders specified above and heads of
DA agencies may request assistance from each
other in accomplishing CPMI based on geographi-

TJWIO 102 A 1-1
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AR 600-61 7 August 1973

cal considerations and economy of operations. d. Authority to delegate the accomplishment of
Copies of agreements made under provisions of CPMI below levels specified in a above rests with
this paragraph will bo forwarded to HQDA Department of the Army. Request will be sub-
(DAPC-PSF-M) 200 Stovall Street, Alexandria, mitted to HQDA (DAPC-PSF-M) 200 Stovall
VA 22332. Street, Alexandria, VA 22332.
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7 August 1973 AR 600-61

CHAPTER 2
INSPECTION POLICIES

2-1. Scheduling, a. Major emphasis will be directed
toward the lowest level of command maintaining
MPRJ (DA Form 201).

6. Unite maintaining personnel files will receive
a CPMI at least once each fiscal year. Commanders
having responsibility for conducting CPMI are
authorized to make the following exceptions:

(1) Exempt or defer CPMI when other
inspections accomplish the objective of CPMI
(para 1-4). This authority will be exercised when
clearly warranted by the results of other
inspections.

(2) Waive all or any port of the CPMI when
the inspection would curtail the fulfillment of a
unit's combat or combat support role under
emergency or hostile, conditions.
2-2. Announcement of inspection. The purpose
of the CPMI is to provide a realistic evaluation
of personnel management, support and services
under normal operating conditions. Advance
notification of inspection date will be held to the
minimum practicable. Twenty-four hours is con-
sidered sufficient notice for most units. Additional
time may be required to insure presence of appro-
priate personnel, to minimize disruption of
operations, and when applicable, to verify security
clearance of inspectors. Reasonable care should be
exercised to avoid interference with important op-

erational and training requirements. Unannounced
inspections are at the discretion of commanders.
2-3. Composition of inspection teams, a. The
composition of the teams will be determined by
the geographical area to be covered and the
number and size, of units to be inspected. The
team will consist of a tetun chief of field grade
rank or civilian of at least GS-12 level and
sufficient team members (officers, enlisted person-
nel, and civilian employees) qualified in personnel
procedures through cither formal schooling or
pertinent experience of at least 2 years.

b. Inspection teams will be established as
permanent teams, staffed by personnel whose
primary duty is the accomplishment of CPMI
team activities. The CPMI program must be
carried out within existing manpower and fund
resources. These functions will not be accom-
plished by personnel detailed to the teams as an
additional duty. As an exception, when inspecting
units are supported by the Personnel Management
and Accounting Card Processor (PERMACAP),
Base Operating Information System (BASOPS),
or SIDPERS, an additional member will bo
detailed from the servicing or nearest data
processing activity.

c. Team chief and members will, as a minimum,
be cleared in accordance with AR 604-5 for access
to information classified SECRET.

TA60 102A 2-1
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7 August 1973 AR 600-61

CHAPTER 3

UNIT PREPARATION FOR INSPECTION

3-1. Instructions. Commanders conducting CPMI
will publish directives establishing actions to be
taken by units in preparation for an inspection
once notification has been received.
3-2. Preparation actions, a. Upon notification of a
forthcoming CPMI, all personnel records will be
returned to the custodian and remain in place until
the inspection lias been terminated.

b. As exceptions to a above, (he following records
will not be returned to the custodian.

(1) Personnel records of personnel undergoing
outprocessing.

(2) Patient records being held by medical
facilities.

(3) Records which accompanied personnel on
TDY.

c. Personnel involved in the administration of
personnel functions will be made available to the

CPMI team during the inspection to the maximum
extent possible.

d. Personnel will be made available in sufficient
numbers to meet the sample size required in para-
graph 4-4 for personal interviews. Substitution by
name of selected interviewees will be at the dis-
cretion of the CPMI team. Personnel in a trainee,
patient, or student status will normally be ex-
cluded from personal interviews, but may be in-
cluded at the discretion of the CPMI team chief.
When sufficient personnel cannot be made avail-
able for personal interview based on operational
requirements or geographical location, the CPMI
team chief may direct a desk audit of the sampled
records in lieu thereof.

e. Inspected units will provide available admin-
istrative support to the CPMI team during the
entire period of inspection.

TAGO 102 A 3-1
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c

CHAPTER 4
CONDUCT OP INSPECTIONS

4-1. General. CPMI will be accomplished by
reviewing the operating procedures and files of
military personnel offices, staff sections having
personnel management responsibilities, and TOE/
TP units, and by interviewing randomly selected
officer and enlisted personnel of the inspected
organization.
4-2. Scope of inspection, a. The following major
categories of personnel operations will be inspected
and rated:

(1) Classification, use, and assignment of
personnel,

(2) Personnel records maintenance and
accuracy.

(3) Personnel accounting and data reporting.
(4) The Army casualty system.
(5) Enlisted evaluation, proficiency pay, and

officer evaluation reports.
(6) Promotion system.
(7) Personnel actions.
(8) Personnel readiness files.
(9) PERMACAP.
(10) BASOPS.
(11) SIDPERS.
(12) JUMI)S-Ariny Surveillance Program.

b. Visits to TOE/TDA unit orderly rooms
will be made to assess the adequacy of personnel
management, service, and support.
4-3. Records and personnel selection, a. The
selection of personnel to be surveyed, along with
their records, will be made by the senior member
of the CPMI team present, without influence
from the inspected unit.

b. The random selection technique used must
give every record an equal opportunity for selec-
tion in order to insure a reliable sampling.

c. In order to appraise a given phase of the opera-
tion adequately, it may become necessary to
select specific records apart from, and in addition
to, the sample size set forth in paragraph 4-4.

The necessity of selecting additional records will
be at the discretion of the senior member of the
CPMI team present.
4-4. Sample size. a. The number of personnel
(with their records) to be surveyed will be deter-
mined separately for officers (including warrant
officers) and enlisted personnel. The two separate
samples will be based on the combined present
operating strength (column 13f of the latest
morning rcport(s)) for all units serviced by the
inspected military personnel office. In a SIDPERS
environment, strength information will be ob-
tained from Part II of the latest Unit Manning
Report.

b. The following sample size will be used.
tJtimbet of vtTHmntl (CuJutns 1SI. DA Form J or

/'art //, Unit Manning Report) Satt tamplt
50 or less,.-... - - - . . . - - - _ . . . . _ - - - . 50 percent of

total personnel
51-100. . . . - . - - - - - - . - - - - - - - - - - - - - - 40 individuals
101-150 _ , . - - - - - - - - . - - - - - - - - - - - - - - 50 individuals
151-200....----...---.-----..-... 60 individuals
201-300....----..-----..------.-. 75 individuals
301-500...---. .-----. .----._..--- 80 individuals
501-1,000. - _ - - . - - - - . . . - - _ - . . . . - - - 85 individuals
1,001-2,000-..--..-.-----.--..---- 90 individuals
2,001-5,000. - . _ _ - - - . - _ - - - - - . . _ - . - . 95 individuals
5,001 and over.................... 100 individuals

c. The sample sizes listed in b above will give
a statistically acceptable indication of the status
of reviewed operations.

d. Table 4-1 provides a listing of areas to be
inspected and samples to be used when reviewing
the inspected areas. Also included are the factors
to be used when computing the deficiency points.
In these cases, the total number of deficiency
points in subcategories will be divided by the
number of records, forms, reports, or actions
checked to determine rating for subcategory.
When not specifically mentioned, the sample
from 6 above will be used for computation of
deficiency points.
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AR 600-61 7 August 1973

Table 4-1. Areas for Command Personnel Management Inspection

Area of inspection
Requisitions.

Surplus reporting..._

Oversea assignment
actions.

Variable Reenlist-
ment Bonus
(VRB).

Sample to be uted
Review all requisitions submitted during

previous 4 months.
a. For units with 25 or less surplus re-

ports, review all.
b. For units with more than 25 surplus re-

ports, review 50 percent, or a minimum
of 25.

Review most current oversea assignment
actions taken. Select one or more pre-
vious oversea assignment actions con-
taining 10 or more names (if available)
on which completed action should have
occurred (availability month sarno as or
immediately preceding inspection
month). Review later oversea assign-
ment actions for all actions taken.

Review number of cases required for sam-
ple base (para 4—46).

DAFonnl.

DA Form 1-1.

a. Review 10 percent of all available
morning reports submitted for perma-
nent party personnel during previous
00 days. A minimum of five morning re-
ports will be inspected; however, the
sample will not exceed 100 morning re-
ports.

b. Under SrDPERS, review 10 percent of
all change reports submitted for ponna-
neiil party personnel during previous
60 days. These reports will be checked
against applicable Personnel Data
Cards, Personnel Transaction Regis-
ters by originator and unit, and the Un-
resolved Error Report.

Review DA Forms 1-1 submitted during
last 120 days preceding inspection that
were required on the sample base ob-
tained in accordance with paragraph
4-46.

To compute deficiency points—
Use total line items reviewed.

Use total surplus reports reviewed
plus total number of individuals
who have been determined to bo
surplus, but have not been reported.

Use total number of personnel oversea
assignment actions reviewed.

a. For units with strength of 151 or
more, use total number of cases
from the sample of individuals who
have reenl is ted for VRB.

b. For units with strength of 150 or
less, review all records and use total
number of individuals reenlisted for
VRB.

Use number of morning reports in-
spected.

Use total number of DA Forms 1-1 re-
viewed plus the number that should
have been submitted on the sample
base records but were not.

4-2 TA-OO 1«A
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7 August 1973 AR 600-61
Area of inspection

Military Personnel
Rosters, RCS:
CSGPA 1114.

Line of Duty (LD)
investigations.

Casualty reporting. _

Sample to lie itsrd
Review rosters containing names of sam-

ple baseperaonnel selected in accordance
with paragraph 4—46. Review two ros-
ters for each name; the most recent
"strength" and the most recent "audit"
rosters will be used.

Review 50 percent- of LD investigations.
A minimum of five will be reviewed;
however, the sample will uot exceed 50
investigations.

Number of reports reviewed will be at
discretion of CPMI team chief. This
tire-a may not be exempt even if volume
or frequency of reports would not be
conducive to a thorough review of pro-
cedures involved.

Review DA Konns 201 from siunple base
determined in accordance with para-
graph 4-46 for comple-l-ene-Hs and
Hocuracy.

Enlisted evaluat ion. , a. Review Enlisted Evaluation Traus-
miu-al Rosters (DA Form 2165-3) sub-
mitted for the previous test month (as
scheduled in quarterly DA MC)S eval-
uation test annou limn puts).

b. In HIDPEKS environment, review the
personnel eligible for MOS Evaluation,
Parts I & II Roster; Enlisted Evalua-
i.ion Notification Roster; and Enlisted
Evaluation Transmittal Roster.

To compute deficiency points—
Use total lines reviewed.

Casualty document
control.

Proficiency pay. Review number of cases required for sam-
ple base (para 4-46).

Officer Evaluation
Reports (OER)

Review actions on OER completed within
last 90 days as indicated on DA Forms
2876 or OER log. Use sample base of
20 percent.

Use numberof investigations re viewed.

Use the number of reports reviewed.

Use total number of DA Forms 201
re, vie wed.

a. For units with strength of 151 or
more, use number of enlisted per-
sonnel eligible for testing from
sample base (para 4-46).

b. For units with strength of 150 or
less, screen all DA Forms 20 or
DA Forms 2 and 2-1 and use, all
eligible personnel.

a. For units with strength of 151 or
more, use total number of cases
from the sample base (para 4-46)
and determine those individuals
who had or should have had a
proficiency pay action »t the cur-
rent duty station.

b. For unite with strength of 150 or
less, review all records and use the
total number of cases of individuals
who have had or should have had a
proScieucy pay action at. the cur-
rent duty station.

Use total number of OER checked.
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AR 600-61 7 August 1973

Area, of inspection
Officer promotion-.

Promotion boards. __

Enlisted promotions
and reductions.

Suspension of favor-
able personnel
actions.

Suspense actions....

Readiness files.

Sample to be used
a. Review all promotion actions to ma-

jor (MC) and other AUS promotions
to first lieutenant and CW2—
(1) Made during 30-day period pre-

ceding the inspection.
(2) Of individuals who would be eligi-

ble for promotion to a grade shown
above during 30-day period sub-
sequent to start of the inspection.

(3) Of individuals who would be eligi-
ble for promotion to a grade shown
above subsequent to an established
PCS departure date and should be
affected prior to officer joining the
new unit of assignment.

b. Review all promotion actions to first
lieutenant, and OW2, USAR—
(1) Made during 30-day period pre-

ceding the inspection.
(2) Of individuals whose promotion

eligibility date to a grade shown
above is during 30-day period sub-
sequent to start of (he inspection.

Review actions of the four most recently
conducted promotion hoard proceedings.

Review-
a. As a minimum 20 percent of the pro-

motion packets of individuals on current
promotion lists.

b. All promotion lists.
c. All promotion und reduction actions

accomplished during previous 30-day
period, to include quotas received
against promotions mtule to grade E4
and the DA MOS cutoff scores against
promotions made to E5 and E6.

Review 50 percent of suspended records.
A minimum of five will be reviewed;
however, the sample will not exceed 50
records.

Review, as a minimum, Personnel Sus-
pense Card (DA Form 2431), the Per-
sonnel Suspense Roster (DA Form
2474), or the SIDPERS suspense roster
listing for all individuals contained in
the sample base (para 4—46).

Review the number of files in accordance
with formula in paragraph 4-4b.

To compute deficiency pointt—
Use total number of promotion ac-

tions reviewed.

Use number of promotion board
proceedings reviewed.

Use number of promotion packets,
plus number of promotion and
reduction actions checked.

Use number of records renewed.

Use total number of individuals
checked for suspense actions.

Use number of files checked.
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Area of inspection Sample to be uted To compute deficiency points—
Documentation..... Review all documents required to be Use number of documents checked

maintained by the appropriate govern- plus number missing (if applicable),
ing directives to support the ADP
system.

Data capture- _ _ _ _ _ _ See DA Pam 600-7 for specific ins true- Use number of data changes actually
tions. followed up plus number of DA

Forms 201 checked for prepunched
cards.

Error resolution..--- See DA Pam 600-7 for specific instruc- Use total number of items checked.
tions.

Files maintenance... Review each file that is required to be Use number of files required.
maintained by AR 680-4.

Edit and update Review all programs required by AR Use number of programs required,
programs. 680-4.

Reports......-----_. Review most recent issue of each report Use number of reports required.
required by AR 680-4.

Strength account- See DA Pam 600-7 for specific instruc- Use total number of units checked,
ability. tious.

Personnel data file See DA Pam 600 7 for specific instruc- Use total number of DA Forms 201
audit. tions. reviewed.
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»\ CHAPTER 5
RECORDING, SCORING AND REPORTING

5-1. Recording inspection results, a. Deficiencies
found during the inspection will be recorded in
accordance with DA Pam 600-7.

6. All deficiencies noted during the inspection
will be recorded on DA Form 3532 R (Command
Personnel Management Inspection Worksheet),
including PERMACAP, BASOPS, or SIDPERS,
if applicable, regardless of responsibility for cor-
rection. Deficiencies beyond the capability of the
unit to correct will not be scored iigainst the unit
if the unit has initiated appropriate action to
bring the problem to the attention of the next
higher echelon of command.
5-2. Scoring, a. Major deficiencies will be scored
as 10 points.

b. Moderate deficiencies will be scored as G
points.

c. Muior deficiencies will be scored as 1 point.
d. Deficiencies beyond the capability of the unit

to detect or correct as outlined in paragraph 5-1
will be scored as zero.

c. All deficiencies will be scored on DA Form
rt,r),'i3--R (Command Personnel Management In-
spection Score Sheet), to include totals for Cate-
gory 9 from CPMI Score Sheet- PEKMACAP
Units (DA Form 3775-R), if applicable. Separate
sc-ore sheets are also provided for BASOPS and
SIDPERS environments. These forms are illus-
trated in DA Pam 600-7 and will be reproduced
locally.

/. Deficiencies detected during the inspection
may be eliminated at the discretion of the team
chief if he is satisfied that corrective action was
initiated prior to the date of the inspection.

g. Deficiencies giveu a point value of zero under
d above will be scored separately using point values
assigned in a, 6, and c above, and a single total will

be shown in the narrative portion of the report.
These, points will not be recorded against the unit.
They are intended only to provide a qualitative
basis for analyzing the degree of support required
from outside agencies to achieve desired standards
of personnel management, support and service.
5 3. Summary of inspection. The OP Ml team will
prepare a narrative surnmar3r of the results of the
inspection, citing all areas requiring improvement.
In those cases in which the ability to resolve a
problem is beyond the capability of the organiza-
tion being inspected, the headquarters that was
required to, or failed to, initiate corrective action
will be identified. Narrative summaries will con-
tain u numerical rating of the overall effectiveness
of the inspected organization which will be trans-
lated into an adjectival rating of EXCELLENT,
SATISFACTORY, or UNSATISFACTORY. DA
Pam 600-7 provides guidance for numerical and
adjectival ratings.
5 4. Critique. The CPMI team will conduct a
critique of the inspection prior to departure from
t-hft inspected uni t . Personnel present for the
critique should include the commander and key
personnel of the inspected uni t . In addition, the
commander, or his representative., from the next
higher headquarters should he present when
practicable. During the critique, the team chief
and designated team members will explain the
results of the tirdas inspected, the weaknesses
noted, and suggested corrective action. Indicated
weaknesses will be factually supported. Vagueness
tind generalities will be avoided. The overall unit
rating will he announced by the tenm chief at the
end of the briefing. Personnel of the inspected unit
should be encouraged to ask questions during the
critique to clarify any points not understood.
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CHAPTER 6
CORRECTIVE ACTION

6-1. Immediate action. Upon completion of the
inspection, the commander of the inspected unit
will take immediate- action to correct all defi-
ciencies discovered during the inspection which
are within his capability to correct.
6-2. Eicellent and satisfactory ratings. Nothing
contained in this regulation shall preclude the
CPMI team chief from recommending to the
major commander that a unit be reinspected in
any of the subcategories that do not meet accept-
able standards even though a specific numbered
category or overall ruling is EXCELLENT or
SATISFACTORY.
6 3. Unsatisfactory rating. Units receiving an
UNSATISFACTORY rating will receive special
consideration and attention by the headquarters
directing the CPMI and all intervening subordi-
nate headquarters with respect to immediate
correction of the UNSATISFACTORY condi-
tions. This consideration will include an appraisal
of the unit to determine if lack of command
interest or negligence were factors contributing
to the UNSATISFACTORY condition. Units
rated as UNSATISFACTORY will receive a
reinspection within 90 days of the initial date
by the CPMI team conducting the initial in-
spection. A second reinspection within 60 days of
the first reinspection may be conducted. However,
third and subsequent reinspections must be
approved by HQDA. Necessary action to resolve
UNSATISFACTORY conditions beyond the
capability of the unit concerned will be a matter
of review every 45 days by each succeeding level
of command until corrective action has been
completed. When specific recurrent deficiencies
are determined to be the sole contributor to an
UNSATISFACTORY rating, and these defi-
ciencies are easily correctable within the capability
of the unit, CPMI team chiefs are authorized to
recommend to the major commander that a
reinspection not be conducted.
64 . Distribution of reports. The report of the
inspection, with copies of associated inspection
sheets, will be, distributed as follows:

a. A draft copy of the inspection results and
worksheets will be given to the commander of the

inspected unit prior to departure of the team. This
information will be used by the commander to
take immediate corrective action(fl).

6. After command and staff evaluation, the head-
quarters responsible for the CPMI will forward
the final report, with appropriate comments and
instructions, through command channels t-o the
unit inspected. The letter forwarding a CPMI
report rated as SATISFACTORY to the in-
spected unit- should be signed at a level no lower
than the chief of staff of the command responsible
for conducting the CPMI. The reports for UN-
SATISFACTORY units will not be handled as a
routine matter, but will indicate command interest
and emphasis. Therefore, the CPMI report should
be signed by the commander or deputy
co mm and er.

c. The headquarters responsible for performing
the CPMI will process the inspection reports, as
appropriate, to insure that deficient areas beyond
the control of the inspected units are corrected.

d. Where a CPMI is being performed by a major
command for the head of a Headquarters, Depart-
ment of the Army agency, the report will be for-
warded to the head of the Department of the
Army agency concerned for compliance with b
and c above.

e. Where a CPMI is being performed by a major
command for another command, as permitted
under paragraph l-5c, the report will l>e for-
warded to the major command having operational
control over the inspected unit for compliance
with 6 and c above.
/. Copies of subsequent rein spec, ti on s will be

distributed iu accordance with o through e above.
(j. CPMI reports will be furnished the DA Mili-

tary Personnel Management Teams during visits
to activities to facilitate the identification of
problem areas and allow for the concentration of
efforts of the DA Military Personnel Management
Teams to help resolve these problems.

A. Courtesy copies and supporting documents of
all CPMI reports will be forwarded to HQDA
(DAPC-PSF-M) 200 Stovall Street, Alexandria,
VA 22332.
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The proponent agency of this reguloHon is the US Army Military Personnel
Center. Users are Invited to send comments and suggested Improvements
on DA Form 2028 (Recommended Changes to Publications) direct to
HQDA (DAPC-PSF-M) 200 Stovall Street, Alexandria, VA 22332.

By Order of the Secretary of the Army:

/

AR 600-61

Official:
VERNE L. BOWERS
Major General.* United States Army
The Adjutant General

CUEIGHTOX W. ABRAMS
General^ Untied States Army
Chief of Staff

DISTRIBUTION:
To be distributed in accordance with DA Form 12-9A requirements for AR, Personnel General

Active Army: A (Qty Rqr Block No. 382)

USAR ; D (Qty Rqr Block No. 385)
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